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e A.11 M B &R Y (ISSUE AND DISPUTE RESOLUTION)

Conflict resolution for Experts

+ Normally occurs daily
¢ Involves:

— Expent

— Chief Expert

— Jury President

Conflict resolution for Experts

1. Competition Feedback -
Recommended process

+ Technical Delegate contacts their
Experts each evening to discuss
arising issues

you any problems?”
Example:

— Competition site

— Equipment

— Safety concems

— Competitor concerns

« "How is the Competition going, have
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o A.11 938 K SilfER (ISSUE AND DISPUTE RESOLUTION)

Conflict resolution for Experts

2. Feedback follow-up (next day)

« Technical Delegate seeks
clarification with the Jury President of
the relevant skill about issue(s)

« If the issue requires further
investigation then the Jury President
discusses it with the Skili
Management Team to resolve it
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Conflict resolution for Experts

3. Resolution

« If the issue is not resolved then it is
taken to the Jury Presidents’ meeting
to be addressed

« [f resolution is not reached at the
Jury Presidents’ meeting then the
issue is taken to the Chair and Vice
Chair of the Technical Committee
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Conflict resolution for Experts -

Technical Delegate Jury President

8 Skill Management Team
\
Resolution ' '
(Solution or Not Applicable)
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Chair and Vice Chair ,
Technical Committee Jury Presidents meeting

of Chair
and Vice
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